Running head:	BUILDING GLOBAL STRATEGIC ALLIANCES				1

BUILDING GLOBAL STRATEGIC ALLIANCES 						4








Building Global Strategic Alliances 
Name
Institution
Date






Introduction
 Economic globalization has been facilitated by the advancements in technology that allows investors to explore in further geographic locations as well as maintain communication with different partners (Jakada, 2014). Strategic alliances simply require creating an agreement that provides ways for partners to cope together and deal with outside competition.
Steps taken by an exporter to ensure success when forming an alliance.
The first step involves forming an alliance is creating a partnership. When selecting a partner, the exporter should analyze their effectiveness in terms of the benefits they bring such as technological advantages. The second step is negotiation. The exporter and the new partner should establish business shares they are willing to join. Exporters are encouraged to adopt the division of labor to avoid disputes in management (Jakada, 2014). Implementation is the third stage which involves execution of the negotiated agreement. The exporter should be able to manage possible risks in this stage to ensure success. The fourth step is performance evaluation. This step occurs after the execution and involves evaluating the accomplishment of set objectives by the firm. The firm should discuss and resolve any issues that may hinder the fulfillment of set objectives.
Issues that might arise when forming an alliance
A firm may find it hard to decide on a partner. This arises when there is a huge difference in the availability of resources by each company. Another issue may arise during negotiations. Partners may fail to agree on the number of shares they should join as well as governance of the partnership. During implementation, partners may also find it hard to cope together due to different backgrounds. In addition, it is also possible for a firm to overestimate its contribution when analyzing performance (Jakada, 2014).
What benefits might a global alliance bring?
 One of the benefits of a global alliance is that it promotes the linkages between two countries, therefore, facilitating more exports. The theory of mercantilism described by Cavusgil, Knight, & Riesenberger (2017), states that the prosperity of a country is achieved when the exports of the country exceed the imports. This promotes the economic growth of the countries and encourages more investments of opportunities on a global scale. Arnold et al., (2014), focuses on the theory of Enterprise Risk Management which asserts that global alliances provide an opportunity for sharing of information. This allows partners to learn from each other as well as develop trust which leads to better productivity in business. 
Conclusion
Based on the provided description above, it can be identified that global alliance is the best business approach for firms that seek to expand their investments. However, companies should carefully analyze each step to ensure success when formulating alliances. The government should also provide subsidies to promote these alliances for the general prosperity of the country.  
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